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Bad news

Final Report EASA_REP_RESEA_2015_3

Research Project:

Startle Effect Management

An agency of the Eurapean Union :

Good news
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After the research...

+
0000
- DANG ER
KLV

NO SOP
Startle & Surprise training in LOE 2018

Startle & Surprise addressed in TR 2019

Startle & Surprise training in TC

Startle & Surprise training in IP
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Do not blame the crew

=
e

=| |~ Bnme
= . «é‘{me

2Wir—

Startle & Surprise Effect Management | 8



N d
nlr : :
9 Unexpectedness - Behavioural reactions

Startle & Surprise Effect Management | 9



Startle and Surprise training - The goal

Practicing skills that
help pilots deal with
ANY unexpected
situation
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Remember these...?

* Enjoy the failure
» Look at the big picture
» Sit on your hands

EtcC...




hree step approach

Reset

Observe

Confirm
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» Reset - Arousal Control

Communicate
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Startle & Surprise Training Implementation
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o It is not a trick, it is Mental TRAINING!
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2@ Pilot Empowerment
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