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Operational impact – Departure Kiev 2018
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Bad news 

Good news 
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After the research...

Startle & Surprise training in LOE 2018 

Startle & Surprise addressed in TR 2019 

Startle & Surprise training in TC 

Startle & Surprise training in IP 
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After the research...
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Why?

http://www.google.nl/url?sa=i&rct=j&q=san+francisco+777&source=images&cd=&cad=rja&docid=JO88Mx2advZysM&tbnid=TxyJvHOUHWupXM:&ved=0CAUQjRw&url=http://www.secretsofthefed.com/boeing-777-crashes-at-san-fran-w-video/&ei=SmgDUubeLIrEswaxmICgDQ&bvm=bv.50500085,d.Yms&psig=AFQjCNEAVHSgKMdgINUpVOsYBjLbBFjqHQ&ust=1376041383128888
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Do not blame the crew
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Unexpectedness - Behavioural reactions
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Practicing skills that 
help pilots deal with 

ANY unexpected 
situation 

Startle and Surprise training – The goal
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Remember these...? 

• Enjoy the failure 

• Look at the big picture 

• Sit on your hands 

Etc... 

Aviation wisdom
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Relax 

Observe 

Confirm 

Three step approach

Reset 

Startle & Surprise Training Implementation 
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Reset – Arousal Control

Communicate
 

1.  
Take physical 
distance 
 

2. Breathe 

3.  
Relax muscles 
 

Check 
colleague 
 

Startle & Surprise Training Implementation 
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Video of Training Session 
(with permission KLM) 

What does it look like? 
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It is not a trick, it is Mental TRAINING!
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Pilot Empowerment
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